CPBAC — College Planning, Budgeting, and Analysis Committee
05-29-20 | 8:30-9:30 am | via WebEx

Members in attendance:

Members not in attendance:

Wednesday Workshops, held Wednesdays from May 27 — July 8. Twenty-two faculty and staff attended this
week. All welcome, faculty can earn OPI credits, topics are geared toward teaching and educational technology.
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Introduction — Carmen Roberts

Marketing and Communications Report — Scott Thompson
See attached
e Series of ads on billboard campaigns

e Students of the Year video — Charla Merja — most of the heavy lifting

e Commencement Video — Art Taft, John, Art Godwin and Dan Manilla — photo, video and audio work
Received positive feedback from the public and students on video and commencement boxes

e About 20 videos from staff and faculty

e Media stories

e Major initiatives as shown on the attached
e Got a spot on the Michael Jordan documentary

Faculty Development Center — Mandy Wright



FDC name change to the Teaching and Learning Center. In order to communicate the focus of the work done as
well as remove deficit language, the department name will be changed from the Faculty Development Center to
the Teaching and Learning Center.

Podcast. Becky, Wayne and Mandy are starting a podcast “Two-Year Teaching and Tech” with the goal of rolling
out two episodes/month on the 2" and 22"*. These will be short conversational episodes on teaching strategies,
tools, informational technologies.

IV. Budget Update — Carmen Roberts
See attached

FY20 Budget vs. Actuals.
We are an estimated $15,000 over budget.
e Realized savings from not paying clinical staff and lower utilities.
e Revenue was about $500,000 less than expected; expenses were about $500,000 less.

FY21 Budget
Summer tuition revenue is about 20% less than projected. Overall, we’re looking at a $80,000 shortfall in
revenue to match proposed budgeted expenses.
Carmen requested feedback on making up shortfall. Options include:
e Adjusting enrollment projections (from 3% estimate)
e Making more cost cuts
o General Studies — Most operating money is printing. Printing expenses decreased when we went
remote and will increase when we return to campus.
o Financial Aid: Most operating money is printing and postage. Difficult to significantly cut the
budget.
o Business office, Facilities, Computer Center — most costs are fixed. Minor amounts could be cut.
e Utilizing a portion of our reserves — estimated $80,000
o Reserves — balance is $500,000.
o GFC has never yet budgeted to spend reserves. May be the most logical choice this year.
o If we budget for reserves and still end up short, we would then cut operating budgets.
o If we budget for reserves and enrollment numbers increase, we don’t have to use reserves

At this point, we anticipate no change in state allocation. Preliminary numbers to OCHE are due in July, but
please be thinking about this and contact Carmen with your thoughts.

Discussion was held on running classes below threshold, which has been done the last few semesters.
The breakeven point is 15 students per class.

Earlier start may affect noncurrent dual enrollment (online classes), but most dual enrollment are concurrent,
which will stay the same. Per Shannon, we will attempt to mitigate any loss by doing outreach right away to
remind them of earlier deadlines, work with counselors and partners.

V. CARES Information — Carmen Roberts
See attached

CARESFUNDING

Received $845,000: half to students, half to institutions.
Guidelines were received from federal government and OCHE.
Student Funds:



Direct payments to students can include technology costs, childcare expenses, and other living
expenses.

Funds must be distributed within a year and must be directly related to expenses that occurred due to
campus disruptions.

Base amount received per student was $645 and students could apply for additional funds.

Institutional Funds:
So far, funds have been spent on simulation software, IDT, test proctoring, LLL personnel, etc.
Future spending: Teaching and Learning Center, technology, hope to be better prepared if we have to
switch to online.
50% rule: if we don’t spent the entire amount of student funding, we cannot spend the entire amount of
institutional funding.

Submit suggestions to Carmen.

VI. Position Justification — Russ Motschenbacher
See attached

Cost to the institution is $15,000, .48 FTE, part-time non-benefitted, utilizes Perkins funds initially to taper to
GFC funding

This position funds a person to assist with biology lab duties as biology moves to 8-week schedule. Per Russ, this
is a necessary position due to the workload.

Before we had a tech, Roger Peffer’s hours were 50-60 per 16-week semester. The same amount of prep work
would be required in a two-month period. Per Kathy Meier, time must also be spent setting up a separate lab for
accommodated testing.

This position not well suited as a student worker position? Must be someone with background knowledge and
expertise. Student would not be able to set up exams. Consistency is important; worker must be trained. Leah
agreed that much factors into student workers’ eligibility to be employed, so consistency could be a problem.
Timeline: hoping for a hire a month before falls starts

Next steps: CPBAC recommendation by June 2, ET, approval from MSU and OCHE and Perkins
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Students of the Year

Great Falls College honors its
students of the year in each program.

Featuring a musical composition, “Exigence,”
by Great Falls College Students
Laura and Ryan Detrick




Great Falls College honors its 
students of the year in each program.

Students of the Year



Featuring a musical composition, “Exigence,” 
by Great Falls College Students
Laura and Ryan Detrick











1





We are so proud of you!!
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 Tutor



Brooke Richins



Wore too many hats to count and still was there for our students! 







                                            Tutor                          

Mark Joshu



Is passionate about his job and learning!







Accounting

Barb Nutter



Challenges the faculty to bring their 
A-game!







                              Computer Tech

Kody Gilleo



Generous with donating his time and talent.







                                      English

Francesca Clark

Has a good handle on things and is a big help to others.









Fine Arts

Colton Monroe

Fosters a fun classroom culture. Friendly and kind.









                                        Math

Russell Gagne

Masters new
concepts with ease and enthusiasm.









          Natural sciences

Melissa Melin

Great enthusiasm for science.









Social sciences



Bailey Reifenberger 

Committed to learning and excellent leadership skills. 







Nursing

Melissa Melin

Melissa Melin









Biology

Jonell Johnson

A veteran, single mother who has excelled.

Woohoo!

Rock Star!!!

So proud!!!!









Dental assistant

Katie Tabaracci 

A natural leader who has served as a role model. 









Dental hygiene

Kara Hochhalter

Wants to restore smiles for  victims of human trafficking. 



Hooray! 

Yippee!!

Congrats!!!

You did it!!







Health coding

Deanna Telle

Exhibits an enthusiastic attitude and dedication.









                        Health technology

Teal Miller 

Carries a 4.0 GPA while working full time and getting two degrees.



You did it!!!

Congrats!!!

Yippee!!!!!







Paramedic

Chris Lee

Nominated twice as EMT of the Year for Great Falls Emergency Services.









Physical Therapy Assistant

Madison Moller

Demonstrates leadership through serving others.









Practical nurse – Heather Bloxham











Respiratory therapy

Amber Reeve Denham

Treats patients with kindness, gentleness and respect.









Industrial Tech

Leah Sanchez

Frequently assists other students. First female graduate of the program!
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Renewable energy

Truman Cleveland

Shows commitment and a positive attitude. 









Welding AAS

Jonathon Magana 

Always completes his work with a spirit of excellence. 









Welding CAS

Nathan Jones

Great will to hone his craft and do what needs to be done.









Welding CAS

Brian Tucker

Picks up welding easily and loves all the mechanics of it.









Welding CAS

Christopher Mack

Like a father figure to the rest of the students.









Student of the Year

Congrats, Everybody!

We could not be prouder of each of you!!!







Special thanks for “Exigence” music

Composers - Laura and Ryan Detrick

Vocalists - Laura Detrick, Bob Koostra, David Saslav

Pianist - Ryan Detrick

Bells - Luke Banks

Faculty - Cynthia Stevens and Tyler Menzales

Encouragement - Pretty much everyone
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Congratulations Brianna!

We are each very proud of you!!
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Students of the Year









The Stevens bring you a special hello
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Coming up

1) Series of ads spotlighting industrial tech, physical therapy assistant
and computer technology; will add three more

2) Sponsoring Paris Gibson, Great Falls High and C.M. Russell High
commencement ceremonies on KFBB

3) Advertising campaigns in mornings on KRTV, prime time on KFBB
4) Sponsoring the Rebound series and senior spotlights on KRTV

5) Advertisement in Tribune’s Rebuilding America section in Sunday’s
paper

6) Greatly expanded reach of geofencing to target eastern Montana
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BUDGET VS. ACTUALS

FY20 FY20

Budgeted YTD Difference
State Allocation 7,555,417 7,552,245 -3,172
Tution & Fees 3,224,766 2,755,127 -469,639
Transfers 39,000 30,134 -8,866
Misc Rev 83,600 76,510 -7,090
Total Revenue 10,902,783 10,414,016 -488,767
Salaries & Benefits 9,218,180 7,411,304 -1,806,876
Ops 1,505,604 1,043,222 -462,382
Waivers 179,000 124,176 -54,824
Est. Remaining Exp. 1,850,000
Total Expenses 10,902,784 8,578,702 -474,082
Surplus/Shortfall 14,684

FY21I
Budget
7,860,800
2,617,208

34,000
61,100

10,573,108

8,951,407
1,437,182
264,500

10,653,089

-79,981




CARES FUNDING

Student Funds
$422,61 | Available
$242,520 Distributed

$ 13,545 waiting for verification

$166,546 available for future distribution

Institutional Funds
$422,61 | Available
$63,550 Spent

$359,061 available for future needs




GREAT FALLS COLLEGE
MONTANA STATE UNIVERSITY

New Position Justification Form

Through the College’s Planning, Budget and Analysis Committee (CPBAC), Great Falls College MSU
establishes a human resources staffing plan. This plan is updated annually to adjust for changes in priorities, as
well as changes in the status of requested positions. While it is a time of uncertain funding and stagnant or
decreasing external state investment, the College is committed to meeting the needs of our students. Your
department should review its overall staffing needs and identify data to justify additional human resources. This
justification form is to assist you in submitting your request for new investments in employee positions. For each
position requested, one Staffing Plan Justification Form should be completed and turned in to Human
Resources no later than March 27, 2019.

Review and prioritization of the staffing requests will be completed by CPBAC in the spring semester. As
funding becomes available through increased sustained enrollments, legislative actions, or through attrition,
CPBAC will consider this prioritized staffing plan as one of the primary determinants in which positions the
College will invest.

Position Requested: Part time Biology Lab Tech
Department: Biology in Health Sciences Division
Type of Position (Faculty, Classified

Professional, Classified):

1. Please indicate how the staffing request fits within the goals and strategies of the 8-Week Advantage Plan
presented to the CPBAC at the January 25, 2019 regular meeting. Please be specific in identifying how the
position contributes to the goals of the 8-week Advantage.

This position is vital to supporting the current full time Biology Department Lab Tech and the overwhelming
duties she will have as the department transitions to 8 week classes. The lab hours coupled with the
available lab space make it very difficult for the one person to appropriately plan, set up, administer and
clean up after labs and lab exams in a manner that will fit in the 8 week schedule. It will take help from
additional personal to do this appropriately. Full time faculty could help though it would add to their
workloads and potentially lead to overload on their workloads.

2. How will the approval and hiring of this position directly impact the College’s ability to scale up the 8-week
Advantage. Please provide specific data. If position is required for accreditation, legal or other mandates,
please provide the accreditation citation(s) or appropriate documentation.

GFCMSU is transitioning all Biology Department classes to an 8 week format from a 16 week format in the
fall of 2020. With this change the volume of labs occurring at concurrent or back to back times will be
increasing to the point where the current full time lab assistant will not be able to manage all lab sections
and times. | am requesting funding to initially support a part time, non-benefited lab assistant position to
meet the needs of the students taking biology classes. The main lab needs are in Microbiology, Anatomy &
Physiology and Basic Human Anatomy areas that are utilized by students working towards admission to
healthcare programs. The position would allow for multiple labs to be delivered simultaneously thus
allowing for a smoother transition to 8 week classes. It is not required by any accreditation. It would allow
for simultaneous

3. Provide peer or national comparison data (i.e., faculty to student ratio; IPEDS peer info, etc.) to justify this
position and help CPBAC rank it in the staffing prioritization. (Institutional Research can assist you in finding
appropriate data and will review the data you provide).

4. What have been the workload changes in the area that are precipitating this request and how do these
changes align with the scale up of the 8-week Advantage?



Staffing Plan Justification Form
Page 2

10.

1.

The currently planned biology faculty workloads for the fall of 2020 have Peffer at 15 credits (3 of which are
for department chair duties), Jones at 15.133 credits, McKeever at 16.2667 credits and Canine at 15.20
credits. Billie does nearly all labs to allow the faculty to focus on lecture and keep workloads within
parameters. When we shorten the term to 8 weeks the lab hours need to double per week, but Billie is not
able to double herself. | see this position as an assistant to Billie so the lab schedule can transition to 8
week terms.

Indicate from where the allocation or reallocation of resources for the staffing change should come.

For this non benefited part time position we are hoping for Perkins support for the initial year with the
understanding the support would be tapering off. The overall cost of this employee is approximately 15,000
per year.

Indicate what other options have been considered and why they will not work:

With the transition to 8 week classes other options are limited though having full time faculty assist with the
labs is an option. It is possible that it may increase their workloads to the point of overload though.

If this position is not approved, what is the “Plan B” to ensure required services?

Faculty will need to assist Billie with the labs and not rely on her to do them solo. This could increase the
full time faculty workload to the point of overload.

What other justification would you like to provide for the addition of this position?

Creating and filling this position would relieve the workload and time demands on the only current full time

Biology Lab Tech. Currently Billie often provides more than 40 hours per week to plan, set up, administer
then clean up after labs and lab exams for the various Biology Department classes.

Have you requested this position in previous staffing plan requests? If so, when?

Yes, with Perkins allocation for 2020-2021

Please list estimated operating costs (phone/computer maintenance, supplies, business cards, etc.) that will
be needed for this position:

Part time, non-benefited Lab Assistant estimated annual cost is $15,000.
Hourly rate: $15.00
FTE: 0 .48 FTE

Salary
HR USE ONLY: Salary Budget Impact Benefit Cost

Total Compensation Impact
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