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Members in attendance: 

Carmen Roberts Interim Chief Financial Officer 

Dave Bonilla Director, Information Technology 

Leah Habel Director of Financial Aid 

Gary Smart Director of Facilities 

Cheryl McGee Classified Staff-at-large 

Jillian Ehnot Controller 

Dena Wagner-Fossen Registrar 

Dr. Susan J. Wolff CEO/Dean - Chair 

Mary Kay Bonilla Executive Director of Human Resources & Associate Dean of Student Services 

Karen Vosen Classified Staff at-large 

Kathy Meier Professional Staff at-large 

Joseph Daysen Director of Admissions 

Troy Stoddard Director of Advising and Career Center 

Lewis Card Executive Director of Development, Marketing and Communications 

Charla Merja Director of Academic Success Center  

Leonard Bates Faculty Senate Chair 

Russell Motschenbacher Director of Health Sciences  

Members not in attendance: 

Susan Cooper Faculty Senate Representative 

Eleazar Ortega Institutional Researcher 

Dr. Thomas Oakberg Faculty Senate Representative 

Heather Palermo Director of Lifelong Learning 

Laura Wight Director of Library Services 

Joel Sims Director of Trades  

Dr. Leanne Frost Director of General Studies 

Dr. Heidi Pasek Associate Dean/CAO 

Fall 2018 Census Data: Enrollment – Eleazar 

The following was compared between Fall 2018 and Fall 2017: 

 Enrollment FTE. For the most part, similar trends were followed. As of census, we are down 5.8%.

 FTE by Division. Two areas have equal or higher FTEs this year (General Studies and Other). In two

divisions where the FTEs are lower (Business & Tech and Health Sciences) some of the decline was due

to programs no longer offered in 2018.

 The net change in both FTE and headcount by student type. New and readmit students showed an

increase in both categories, and continuing, high school and transfer students showed a decrease in

both categories.

 The proportion of 2018 fall students by Spring 2018 enrollees, Summer 2018 enrollees, and Fall 2018

applicants. The proportions have not changed from Fall 2017 to Fall of 2018. However, looking back over

the past 5-6 years, the proportion of our spring continuing students has been as high as 54% and has

been slowly declining to its current proportion of 47%. This will require further monitoring.



Fiscal Impact Report – Jillian Ehnot 

 Shown are total net impact and net impact per FTE for each program. Expenses are specific to the

indices listed and are tied back to specific programs. Although grant funding is indicated on the report it

is not being calculated in the fiscal impact per FTE.

 Some programs have spending overlap (ex: dental hygiene and assisting-both of which utilize the Dental

Clinic and share clinic supplies. The calculation tries to allocate those shared resources based on the

number of students in each of their programs.

 Although the Business Management program has closed we still have some students identified with this

program because they are students who plan to transfer. The expenses for business courses have been

kept separate from Accounting at this point in time; however, most of the expenses associated with

Business are actually Accounting students who have business courses required for their program here at

GFC.

 See attached handout “Financial Impacts by Program”

One-Two-Free Dual Enrollment Program – Joe Daysen 

The benefits of the One-Two-Free Program were discussed. This program offers two free dual enrollment 

courses (up to six credits). Any remaining credits owing after the program are paid at discounted rates, and 

students pay no fees except for specific course fees. 

FY19 Final Approved Budget – Carmen Roberts 

Budget books distributed to committee members 

Reports based on what is submitted to OCHE and the Board of Regents each September 
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